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ESG has evolved from a compliance checkbox into a critical
driver of exit multiples

The Valuation Gap ESG factors' Impact on Exit Valuation
Companies with robust ESG profiles command a

10
25% valuation premium at exit.
P 8
LP Regulation Drive Z
69.4% of Limited Partners (LPs) now prioritise 2 -
ESG positioning. 2
s
S 4
The Opportunity E
O
54% of LPs already report superior financial > 5
returns from these assets, and 80% are planning to
increase ESG investments
0
ESG non-compliant companies ESG compliant companies

Source: PwC Market Analysis 2023

MORGAN STANLEY SUSTAINABLE SIGNALS ¢ J.P. MORGAN OUTLOOK
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https://www.pwc.nl/en/insights-and-publications/services-and-industries/private-equity/generating-upside-from-esg-opportunities-for-private-equity.html
https://www.morganstanley.com/press-releases/morgan-stanley-sustainable-signals
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Global regulatory shifts and investor demand are redefining
"Performance” in Private Markets
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LPs are increasingly LPs view sustainability as The focus has moved from
refusing to invest in funds an essential tool for “compliance” and
that lack robust ESG managing short and "politics” to "performance”
protocols to avoid "dirty long-term new given the link between
assets”, which reduce investment risks sustainability and
buyer demand economic viability
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WHY ESG -Al ADVISOR?
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ESG Al platform is your "GPS" to navigate complex ESG data
and unlock hidden EBITDA gains.
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Systematic policy and

environmental gap/risk
analysis

30x faster
4x cheaper
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Identifying EBITDA gains
through ESG value
creation plans and
continuous portfolio
monitoring
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Exit Optimization

Creating "Green Premium”
sales materials and
maximise exit scenarios
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e ESG Screening
e Policy Compliance
e Gap /Risk Analysis

e Buyer identification
e Exit scenarios
e Sale material

Advisor

ESG- Al Advisor transforms compliance
value creation plan across
the investment lifecycle.
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Generic Al Tools cover a lot of ground superficially and lack
focus on specific knowledge and data that matter to PE

Generic LLMs (Claude/GPT) ESG A! Advisor

Lack Financial Logic: Struggle with specific Agentic Reasoning:
accounting standards.

Unverified Sources: Potential for Explainable Al & Data Traceability:
hallucinations in data extraction and resulrts

Security Risk: Public models may leak Expert Knowledge:
sensitive deal-flow data.
quality of results
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lllustrative Scenario

Cold-Chain Value Creation

A £120M revenue logistics provider was facing rising
energy costs and Scope 3 pressure from Tier-1retail
clients.

Our ESG Al Assistant identified a £10.8 M total uplift
through cost savings and increased revenues.

Green Premium Contracts
(Increased revenues)

£f3M
Electrification ° Reducing Risk of Fines
buildings and fleet (ETS2, Refrigerants EU
(Cost saving) Legislation)
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ESG ~ ADVISOR

NO MORE MANUAL REPETITIVE TASKS
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ESG ! ADVISOR:
. READ UNSTRUCTURED COMPANY DOCUMENTS

F I DATA GAIA: ESG Al-ASSISTANT

Private Equity Fund

COMPANY DOCUMENTS

# ESG Screening

Drag & drop files or Browse

Supported formats:PNG, PDF,Word,PPT and more

Upload Completed

Annual Company Report.pdf

Company_Policies.docx

Estimation_GHG _Emissions.csv

% Chat with us
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ESG ! ADVISOR:
. DELIVERS COMPANY ESG ASSESSMENT IN MINUTES

FIDATA

GAIA: ESG Al-ASSISTANT Private Equity Fund

ESG QUESTIONNAIRE

Environmental 2 ) Social 3 ) Governance 4 ) Policies 5§ Summary

#& ESG Screening

: Alignment Status

ESG Questionnaire Section
alligned

not started collecting integrating alligning

Environmental Q

Social

Governance

Policies
|

FiDAT/ E . _ Confidential. @ Fidata


http://www.fidata.co.uk/

ESG ' ADVISOR:

. EXPLAINANBLE AIWITH TRACEABLE SOURCES

SRM_integrated report FY23/24 33fas

Strategic Report

GAIA: ESG Al-ASSISTANT Private Equity Fund

32  Evidence and Sources

: Assumptions

Carbon
-
As we strive to be Net Zero by 2045, our
sustainable engineering excellence isn't
just reducing our own carbon footprint
it's helping our clients achieve their
environmental goals too.

We are on track to reach Net Zero

Market-based emissions (Scope 1, 2 & 3) performance

Scope 1,243

Srrre 1 &7

FIDATA I
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The material Greenhouse Gases (GHGs) to the building sector is
:: primarily Carbon Dioxide (CO2).

Fluorinated Gases (F-gases). could also be considered due to their
:* volume and high Global Warming Potential (GWP). Methane (CH) |
and Nitrous Oxide (NO) could be also relevant.

i The sector's emissions are split between the energy used for
: operations and the carbon embodied in materials and construction
:: particularly cement and Steel.

Evidence

Criteria 1. The stringent approval by SBTi of Short and Long-Term
C0O2 Reduction Targets is evidence the Board has approved and it
is fully engaging with the strategy.

Criteria 2. 42% absoclute reduction in CO2e emissions by 2030 for
Scope 1.2,3 versus 2020 baseline.

Criteria 3. 90% absolute reduction in CO2e emissions by 2045 for
Scope 1,2,3 versus 2020 baseline.

Both targets are aligned with a 1.5 € warming scenario for Scope 1
and 2 only.

D Sources pg 33
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ESG Al ADVISOR

SUPERIOR ESG VALUE CREATION PLANS
GENERATED IN MINUTES
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ESG ! ADVISOR:
. RED FLAGS REPORT & VALUE CREATION PLAN

GAIA: ESG Al-ASSISTANT Private Equity Fund

RED FLAG & VALUE CREATION PLAN L

OVERALL ESG RISK RATING: MEDIUM | HIGH
REGULATORY MATURITY: LOW

LI CEUETRCT SUMMARY INVESTMENT RECOMMENDATION: Lumina Group is a commercially attractive asset but carries significant
regulatory debt. The company falls within the scope of the CSRD for the first time this financial year (FY25), but has no
preparedness for the upcoming 2026 filing.

Furthermore, its reliance on virgin plastics creates a material financial exposure to the new EU Plastic Tax (€0.80/kg on non-
recycled packaging waste) and customer pressure from FMCG giants (Unilever, Danone) requiring 30% recycled content by
2026. ta collection/assurance.

Potential Financial Impact:
« OpEXx: Anticipate €150k immediate spend in Q1 2026 for emergency CSRD data collection/assurance.
« CapEx: Unavoidable upgrade to extrusion lines to handle rPET (recycled plastic) feedstock (Est. €3M) to EU plastic
regulation and keep supplying large companies, and avoid decline of revenues.

Red Flag 1 (Plastic Tax Liability):Lumina Packaging is paying a hidden penalty of €800 on every kilogram of plastic
it sells. Unless it switches to recycled materials, this cost will remain a permanent drag on the gross margin,
limiting future profits.

Since January 2021, the European Union has charged a levy on every Member State (country) based on the amount of non-
recycled plastic packaging waste generated in that country—the Rate: €0.80 per kilogram (which equals €800 per tonne).
National governments do not want to pay this bill out of their general budgets. To cover the cost, they pass it down to the
companies that produce or import the packaging (the "Polluter Pays" principle).
« Countries like Belgium and the Netherlands implement national taxes or Extended Producer Responsibility (EPR) fees
that roughly match or exceed this €800/tonne figure to recoup costs from manufacturers like "Lumina."

% Chat with us
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Be part of the
Transformation

We Provide the Engine

Undaunted & “GEiN 3% i
[m o | Growth pE——— @ Lh Carb.(').r.113 Confidential. @ Fidata
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