Al Decision Tree

By LPEA Tech Club

« Investment Management - Deal Due Diligence
Corporate Secretary

« SPV Accounting

* AIFM - Oversight of Delegates

« Initial due diligence reviews

* Analysis of operational risks and incidents

* Project management

* Analysis and market benchmarking of RFI/RFP data

Have you considered

other use cases?

Return to step one and consider

other potential use cases more
appropriate for Al implementation

« Buy vs build?

« Listof vendors available on the
LPEA Tech Map:

« https://Ipea.lu/pe-tech-map/

Is there a suitable
solution available in
the market?

Do you have internal
expertise to support
roll out?

« Proprietary:
o Anthropic - Claude
o OpenAl-GPT
. Google - Gemini Are there relevant
. Open: models to support
o Llama your use case?
o DeepSeek
o Mistral

Consider finding
an implementation
partner, then
proceed to step 13
cost benefit analysis

« Hyperscalers: AWS, Azure, GCP

« Model providers: OpenAl,
Anthropic Do you have

infrastructure to
support Al ?

* Neo-cloud
* Self-hosting
* Edge deployment

The chart is designhed to include key points for
consideration, and the sequence of different steps
may change depending on circumstances
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Do you have a
problem that can be
solved by Al?

« Generative Al >> Content creation, data
synthesis

Should you conduct
a test/ pilot project?

« Natural Language Processing (NLP)
>> Document analysis, chatbots

« Traditional Machine Learning >> predictive
analytics, anomaly detection

« cost savings
 efficiency

* competitive edge

* productivity gains

* employee satisfaction
* client satisfaction

* revenue growth

Have you considered
objectives?

Reassess Al
readiness and
revisit later

Have you considered
KPIs?

Avoid

implementation
for Al's sake

Y

Total project costs
Estimated efficiency gains
Operational risks
Competitive advantages
Enhanced data

Assess current systems

Cost benefit analysis
succesful?

Do you have auser
group / team?

Start roll
out/pilot

* Internal training Internal
* communication /
marketing

Can you scale this
use case to a wider
user base?

* Review EU Atrtificial
Intelligence Act Risk levels

* Operational Risks

* Compliance Risks

* Ethical Risks

* Security Risks

Have you reviewed
risk and compliance?

* Ongoing human-in-the-loop review
* Regular feedback cycles
* Monitoring market developments

Sit back and let Al
do the work!



